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CALEDONIA HOUSING ASSOCIATION LTD 

 
MINUTES OF THE MANAGEMENT BOARD MEETING 
HELD ON TUESDAY 21 SEPTEMBER 2021 AT 3.30PM 

BY VIDEO CONFERENCING 
 

 
Present:   Alan Nairn  Chair 
    Katherine Burke 
    Thomas Davis 
    Tim Goddard 
    Allan Jones 

Graham Logan 
    Douglas McLaren 
    Andrew Richmond 
    Lorna Williamson 
        
In Attendance:  Julie Cosgrove Chief Executive 
    Leigh Grubb   Director of Finance & Governance  
    Barry Johnstone Director of People 
    Andrew Kilpatrick Director of Assets 
    Garry Savage Director of Strategy & Innovation 
    Tim Calderbank Director of Customer Services 
    Jenny Dalton  Governance Officer (Minute Taker) 
   
 

100.21 Election of Office Bearers and Board Members to Committees 
  
 In his role as Secretary of the Association, the Director of Finance & Governance (DoFG) 

chaired the first part of the meeting and called for nominations for the position of Chair.  
Graham Logan nominated Alan Nairn and this was seconded by Andrew Richmond.  
There were no other nominations and Alan Nairn was duly elected as Chair.  The 
Secretary congratulated Alan who then took over as Chair of the meeting.  The Chair 
thanked the Board members for their confidence in him and welcomed new members 
Katherine Burke, Thomas Davis and Allan Jones to the Management Board. 

  
 The Chair explained that due to the changes to the Board membership this year, and the 

fact that he had not spoken to any of the new Board members to discuss their 
preferences or interests, he proposed that the election of office bearers and Board 
members to Committee be dealt with as follows. 

  
  The meeting continues to elect the Chairs of the Audit & Risk Management 

Committee and Remuneration Committee. 
  The post of Treasurer remains unfilled. 
  Membership of the Committees be deferred until the next Board meeting on 

Tuesday 26 October 2021. 
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  Graham Logan to continue as the Caledonia Board representative on the Cordale 
Management Committee until a review of the Intragroup Agreement was 
completed. 

  The election of a Management Board representative on the Group Health and 
Safety Committee be deferred until the October 2021 meeting. 

  
 The Management Board members AGREED to the Chair’s proposals and the meeting 

proceeded with the election of the Chairs of the Audit & Risk Management Committee and 
the Remuneration Committee. 

  
 The Chair nominated Andrew Richmond for the position of Chair of the Audit & Risk 

Management Committee, and this was seconded by Lorna Williamson.  There were no 
other nominations and Andrew Richmond was duly elected. 

  
 The Chair then nominated Lorna Williamson for the position of Chair of the Remuneration 

Committee, and this was seconded by Andrew Richmond.  There were no other 
nominations and Lorna Williamson was duly elected. 

  
 Board members NOTED that the annual election of the Secretary was no longer required 

following the revision to the Group Standing Orders which assign the role of Secretary 
to the Director of Finance and Governance of Caledonia. 

  
 The Chair advised that, to date, there had been no expressions of interest in the role of 

Vice Chair.  The Chair explained the importance of the role in succession planning and 
in deputising for the Chair as required.  The Chair advised that he would canvass Board 
members with a view to filling this post over the next few months. 

  
 In line with his proposal, the Chair advised that he would also be contacting the 

Management Board members individually within the next few weeks to discuss 
membership of the committees. 

  
 In accordance with the terms of the Intra-group Agreements, Board Members 

APPROVED the appointment of Martin Walker as Chair of Cordale Housing Association, 
and also NOTED that Margaret McCallion had been re-appointed as Vice Chair. 

  
101.21 Apologies 

  
 Apologies were received from Derek Robertson. 
  

102.21 Declaration of Interest 
  
 There were no declarations of interest. 
  
 Items for DISCUSSION and/or APPROVAL 
  

103.21 Draft Minutes of CHA Management Board Meeting: Tuesday 31 August 2021 
  
 At the suggestion of Andrew Richmond members AGREED that a post-meeting note 

should be added to item 89.21 advising that the Caledonia Management Board members 
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had confirmed their approval of the Consolidated Accounts by email following Cordale 
Management Committee’s approval of the Cordale audited accounts. 

  
 Andrew Richmond also requested that the name of the Group’s new cloud hosting provider 

be added to the section on the Cloud Hosting Service and that the names of the Board 
members appointed to the Office Estate Review Working Group be included at item 92.21. 

  
 The minutes were then agreed as a true and accurate record and were APPROVED by 

the Management Board subject to the above amendments being made.  The minutes 
were duly adopted and the Governance Officer would arrange for them to be signed by 
the Chair. 

  
104.21 Matters Arising 

  
 Item 88.21 

Chief Executive’s 
Report - ICT Update 

The Director of Strategy & Innovation (DoSI) advised that the 
post of ICT Applications Officer had been filled with the 
successful candidate due to start at the end of October 2021.  
The DoSI also advised that a Graduate Apprentice was due to 
start at the beginning of October.   
 
The DoSI advised that an initial meeting had been held with 
Iomart, the Group’s new cloud hosting provider, and that the 
migration plan would be agreed and implemented over the next 
few months.  Brightsolid had expressed their disappointment at 
losing the contract but were ready to assist with the migration 
process.  

  
105.21 Chief Executive’s Report 

  
 The Chief Executive advised that the Financial Conduct Authority had now confirmed the 

de-registration of Bellsmyre Housing Association and only confirmation of de-registration 
by the Office of the Scottish Charity Regulator (OSCR) was awaited. 

  
 Faifley Housing Association – Transfer of Engagements 
  
 The Chief Executive explained that although Faifley Housing Association (Faifley) had 

ultimate responsibility for formulating and submitting the Business Case to the Scottish 
Housing Regulator (SHR), Caledonia was working with them to produce the document. 
Following work over August and September, an initial draft of the Business Case text has 
been drafted for review by the Faifley Management Committee and the Caledonia 
Management Board.  Faifley would also circulate the draft Business Case to the SHR and 
the Tenants Information Service (TIS) for initial comment prior to it being presented for 
formal approval to the Faifley Management Committee and Caledonia Management Board 
in October 2021.  The Chief Executive explained that the draft Business Case together 
with the legal and financial due diligence documents, would be emailed to Management 
Board members within the next week. Any feedback and comments would then be 
incorporated into the document before its consideration for approval by the two governing 
bodies in October.  The Chief Executive explained that the key points within the Business 
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Case and due diligence documents would be highlighted for Board members’ 
consideration. 

  
 Annual Assurance Statement 
  
 The Chief Executive explained that the Annual Assurance Statement (AAS) required to be 

submitted to the SHR by 31 October 2021.   As in previous years, it was proposed that a 
short life working group be established to review the supporting evidence that 
underpinned the preparation of the AAS, agree the improvement plan and finalise the 
AAS, prior to formal approval by the Board at the meeting on 26 October 2021.  Following 
discussion, it was AGREED that Derek Robertson and Douglas McLaren be appointed 
to the Working Group.  The Chief Executive confirmed that a representative from the 
Cordale Management Committee would also be invited to participate. 

  
 Treasury Management – Funding Strategy – This item is confidential as it is commercially 

sensitive and publication would harm commercial interests. 
  
 Programme for Government 2021-22 
  
 The Chief Executive highlighted the Scottish Government’s announcement to establish 

a programme to deliver 110,000 affordable homes by 2032, an increase of 10,000 on the 
previous programme. 

  
 The Chief Executive referred to the proposed new Rented Sector Strategy and the 

intention to begin work on a national rent control system.  She advised that it was unclear 
whether this would extend to Registered Social Landlords (RSLs) as well as private 
landlords but that the Scottish Federation of Housing Associations (SFHA) was seeking 
appropriate clarification.   

  
 Zero Emissions Social Housing Task Force (ZEST) 
  
 The Chief Executive explained that ZEST was a short life task force set up by the Scottish 

Government to consider the opportunities, barriers and solutions required within the 
social housing sector to realise the government’s ambitious climate change targets.  
ZEST had now produced a report with eight recommendations which were proposed to 
offer the next steps for the sector, in collaboration with other sectors, to work towards net 
zero.  The recommendations were set out in the Chief Executive’s report. 

  
 Andrew Richmond referred to the increases in gas prices and Board members discussed 

the potential impact this could have on tenants.  The Chief Executive advised that 
discussions at the Climate Change Working Group had considered how to support 
tenants to use their heating systems effectively and economically.  The Director of 
Customer Services (DoCS) explained that Officers would refer residents to local heating 
and energy advice agencies who could assist with suitable tariffs and advise on the 
effective use of heating systems. 
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 Application for Membership of the Association 
  
 Members APPROVED the application for membership of the Association. 
  
 Items for INFORMATION 

  
106.21 Minutes of Cordale HA Committee Meeting: Tuesday 7 September 2021 

  
 The minutes were NOTED. 
  

107.21 Any Other Business 
  
 Andrew Richmond asked when the anticipated the sale of Lisden Court, Kirriemuir would 

be concluded.  The Director of Assets (DoA) advised that the draft offer and terms had 
been sent to Balhousie Care some time ago and that he requested an update from them 
last week, however a response was still awaited.  The DoA advised that he would contact 
Balhousie Care again next week and hoped to have an update for the October Board 
meeting.  Board members suggested that it may be necessary to give the company a 
deadline to conclude the purchase. 

  
 The Chair noted that the next Management Board meeting would be held on Tuesday 

26 October 2021 however a number of Working Groups were due to meet before then.  
The induction process for the three new Board members would also commence.  The 
Chair also suggested that the next Board meeting could be a hybrid meeting of both in 
person and virtual attendance. 

  
 Finally, the Chair thanked all members for their attendance and reminded them that he 

would contact them individually over the next few weeks with regards to membership of 
the Audit & Risk Management and Remuneration Committees. 

  
 
There being no other business the meeting concluded at 4.30pm. 
 
 
 
Chair’s Signature:   ………………………………… 
 


